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Our beginning

ÅChalk stream headwaters forum in June 2007
ςa wide range of interest groups brought together 

ïAgreed progress through focus on specific, defined areas

ïOnly way forward was to work together

ÅDecided to develop a specialist stakeholder 
group that was representative of all those 
involved in use, management, preservation of 
Bourne Rivulet

ÅKicked off in November 2007. 



The Bourne Rivulet -why is this 
headwater is important?

ÅLƳƳƻǊǘŀƭƛǎŜŘ ƛƴ tƭǳƴƪŜǘǘ DǊŜŜƴŜΩǎ 
book published in 1924

ÅMajor tributary of the Test, one of the 
ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ŎƘŀƭƪ ǊƛǾŜǊǎ

ÅThe headwater has been  impacted in 
recent years by intensification of 
several activities



Aims

ÅProvide a focus for meeting of all agencies, 
stakeholders and representative groups interested in 
the Bourne Rivulet

ÅAgree ideal state; identify deficiencies; agree actions 
to rectify; implement and review 

ÅDevelop an action plan for the multi-purpose long-
term management of the Bourne Rivulet

ÅUndertake applied research and take expert advice 
as necessary

ÅDevelop approach on the Bourne Rivulet as an 
exemplar for other headwaters such as on The Itchen 



Our membership ςa partnership
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Current Objectives

Å¢ƻ ƛŘŜƴǘƛŦȅ ΨƎƻƻŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎǘŀǘǳǎΩ ƻŦ ¢ƘŜ .ƻǳǊƴŜ - what 
should the rivulet look like?

ÅTo identify current factors influencing this status
ïDischarges

ïAbstraction

ïSewage ςmains and septic tank

ïSurface water

ïPilot study to exemplify best practice approach to headwater issues?

ÅTo identify appropriate management plans to ensure status is 
maintained

ÅTo listen to The Chalk Headwaters Forum 2008 and act
ïPhosphorous in chalk streams

ï The Upper Itchen



Working

ÅMeetings face to face for preliminary discussion and 
dissemination  ςidentify issues

ÅOn-site visits to stream ςexamine real situation

ÅFollow up in smaller expert groups as necessary with 
report back to all ςresolve uncertainty

ÅDeveloped a web-based system ςprovide access to 
information

ÅInvite additional expert knowledge ςexamine evidence

Å5ŜǾŜƭƻǇ ŀǇǇǊƻǇǊƛŀǘŜ ǎƻƭǳǘƛƻƴǎ ΧΧΧΦ



What should The Bourne look like?

Extensive chemical, physical and 

biological analysis in recent years

across eastern and western channels


